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Don't let s
negligent security
ruin business””

L

LESSONS ON SECURITY

BY JUSTIN PARAFINCZUK
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epending on your bar’s

location, the summer

months can represent the

heigh of your busy

season. While greater
iraflic and more patrons can equal
additional profits, it can also mean
rowdy crowds and a greater risk of
negligent security claims,

There are numerous ramilications
stemming from negligen security thay
can impact your business. Injuries and
resuliing lawsuiis are no fun,

From i safery and personad injury
liability perspective, property owners
must e proactive w prevent hiacm and
dimuge. By the very naure of the
business, bars may be considered more
prone wo damage, particulady during
heavily rallicked holidays or parties.
Bur there ace proactive sieps that can
be taken o reduce the possibilities
ol problems,

Whether during spring broak, a
holiday weekend, o any vacaton
season, consider these lessons 1o help
avoid negligent security cladms,

Don’t let mayhem reign. Problems
start when property managers loxe
control, 10 you haven't already, insall
and monitor security cameray with
additional Tighting property wide,
Hire uniformed securiy ducing high
activity, high-mischief times and
respond immediately o complaings,
extreme intoxication, and illegal
behavior, Survey all floors,
bathrooms, bar counters, and
Kitchens, and where appropriate,
inwervene in raucous behavior,

I you have iny issues or meet
resisuanee, consider Hiring a
professional w teain your stall 1o
observe and reportany questionable
activities an your establishment.

Know your guests. 11 your property
is known as i hospot for crowds and
possibly a ceiminal clement, think about
a method o rack your customers, For
example, you may consider issuing
wristhands for those who cower your bar.
Explain that wrisitbands help ensure
their salety while on property.

Ifyour bar is in a hotel, consider
using guest key cards as a way 10 track
anendance. Make sure 10 thoroughly
check government-issued identification
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Comeras deter crime and are greot for
plecing logether how events unfolded

10 COsure your guests are of legal
drinking age.

Know your employees. Mos
businesses do a coiminal background
check ata minimum before hiring
anyone, There are several cheap
websites 1o obedn background checks,
bt with inexpensive reporis come
accuracy problems,

To ensure someone with a criminal
background does not obain
cmployment, consider hiring a
professional. Tewill cost more, butics
worth icin the long run,

Post and enforce your rules. Siyns
warning abour undecage deinking,
nolse curfews, dancing on tables and
bar wops, and designaed smoking
arcas should be posted conspicuously
around the property. Secusicy and
st must enforce posied rules or
report violations,

Also, be certain o know when you
reach capacity, and seta cucoll for
oy, Crowded bars can be fun—
overcrowded bars can be a recipe
for disasier,

Alert the authorities. Don't expect
stall or even security w break up fights
or enforee laws. Call the police. Meet
with your city officials or the police
before the next holiday weekend o
creawe a parnership, This can reduce
your own risk, as well as the risk for
YOur patrons.

Document every incident. Whether
for internal reporing or litigation
defense Laer, incident reports must be
logged immediawly regarding injuries,
damages, and any event where police or
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EMTs were called. Keep pathways clear
from spills and other debris w avoid
these incidens in the firse place.

Be especially diligenr during pany
weekends such as St Pairick’s Day, the
Founth of July, or the weckend of the
NFLs biggest game. There are many
opporiunities for trouble but just as
many ways 10 prevent problems and
reduce the ramifications.

Video surveillance. Cameras dewer
crime and are gread for piecing
together how evenis unfolded inside
and owside of your bar. The
wechnology is casy 1o use, quickly
accessible, and relaively cheap.

Once you instll your cameras, you
need 1o make sure someone is
monhoring video, Uninended bags,
suspicious behavior, or even caes parked
overnight should be of concern, Arcas
with resiricwed access need 1o he
monitored justas closely as public pliaces
for your patrons.

Keep areas clean, We see i all the
vime. Slips and Galls—even on the
smadlest amount of liguid or debris—
can lead o a Tawsuin Make sure 1o
clean Hoors ax xoon as i spill or
breakage occurs, and post caution sigos
10 warn of any dangers. Address any
uneven surliaces, consruction in
progress, and any exposed elecirical
wires, which of course, should be taken
care of immediaely. Colder climae
Diaes should address any hanging icicles
or jced sidewilks.

On-site Security. Ofientimes, it's not
enough o have cameras, bright lighuing
siated aroumnd the property, or signage
warning of potential dangers, Consider
bringing in a scourity expest 10 examine
your propesty and suggest how you can
improve your safety practices. While
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In the unfortunate event

that something negative
does happen at your bar,
have a plan and frain your
staffon It

uyzmsl Bar Business Magazine 19




HOW TO: SECURITY

they don't prevent coime, secuony
companies and oll-duy police are a
crime deerrent

Durcing peak season and on big pary

Lays, conmider hiring a guard lfor cach

«
foyer or entrance versus having on
guard do rounds. You'll wane muliple

guardys 1o provide backup and o patre

public arcas, indoor and oudoor arcias
and those arcas dedicaed 10 employees
In high-crime arcas, armed police is the
best practice

Alcohol. OF course your business is
all abour alcohol sades, but sonu
venues have found it reasonable w
have some policies in effect regarding
drinking by customers in your bar. You
should monitor excessive service of
alcohol 1o patrons a1 a bar—it’s no
sccret that this generally Jeads 1o bad

ings, mainly lighs

Highly imoxicated individuals leave
ready for an altercation in the parking
lot, which is still considered your
property and thus your responsibility.
Have a plan. 1n the unforiuna

event that son

whing negative does
occur, all of your employees from the
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ARger 1o waltresses should know
whitt 10 do. How can you put out 4
warning during mass chiaos? Where
should people huddie for safery

best lor your

Find & plan that works

bar and then pracoee i Teadn the suall

and hold periodic deills with a vari

of stuations—from a brawl 1o a flire 1o
L robbery
Is your bar a frequent meetup

location? Today's wechnology has

changed the dining scene and how

things once unfolded. Many bars now

have s

pecial signs giving pacrons a way

out of a bad dae by ordering special
cockuails that are a4 code word for
danger. Consider implementing a
similar practice ar your next stafl
meeting so your guests leel your
establishment is sak

Remember, vour best deterrem
against chaos today and damage
claims or lawsuits tomorrow is how

prepared you are 10 avoid an accident

or incident in the hirst place
No one is surprised 10 see an uptick
in drinking and rowdy behavior durie

St Parrick’s Day weekend or spring

I your venue is known as o
hotspol for crowds, think about
implemeniing a method lo frock
your cuslomers, e wrisibands

break, but there wre plenty of other
tays where the opporianity for

miscl

I ean lead 1o serious damiage
And consequences
Prepare now in order o avoid legal

whon laer
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